Strategic Planning Team
November 5, 2010; 2:00 – 4:00 p.m.
The IEL Lodge
Agenda

I. Welcome, Introductions and Charge to Committee	Christine Johnson
II. Special Introduction of Sandra M. Wilson, Facilitator     
III. Warm – up Exercise (Attached)
IV. Values, Norms and Planning Assumptions
V. Calendar of Meetings (Attached)
VI. Work Plan Review	Greg Stevens/Janet Gullickson
VII. Review of Communications Plan	Anne Tucker
A) Intranet
B) Internal and External Focus Groups
C) Student Focus Groups
VIII. Summary Report on CCS Strengths, Weaknesses, Opportunities and Threats (SWOT) Discussion 
IX. Institutional/District Profiles	Mark Macias
X. Questions, Next Steps and Wrap Up
